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SUBJECT:   Policy Memorandum # 4 – Limiting Imposition Authority of Non-Judicial Punishment
[image: ]DEPARTMENT OF THE ARMY
HEADQUARTERS, 73rd ORDNANCE BATTALION
FORT GORDON, GA  30905


ATSK-G                                                                                                              8 September 2010


MEMORANDUM FOR ALL Personnel, 73rd Ordnance Battalion, Fort Gordon, Georgia 30905

SUBJECT:   Policy Memorandum # 1 Command Teams Policy/ Right to Present Complaints

1.   Purpose is to establish an open door policy for the 73rd Ordnance Battalion.  This policy applies to all members in the chain of command and Noncommissioned Officer (NCO) support channels assigned or attached to the battalion.  

2.  Open communication is the foundation for any successful organization.  It is the mechanism for members of this command to present concerns and grievances and it is the most important piece of that foundation.  The command team will maintain an open door to the officers, warrant officers, enlisted Soldiers, civilian employees, and family members of the 73rd Ordnance Battalion.  I will make myself available to discuss issues that are presented.  

3.   If you desire to see the battalion commander or CSM, make an appointment through your chain of command with the Adjutant. No punishment, or any type of reprisal, will be taken against persons wishing to meet with me or any outside agencies in their attempt to resolve issues or concerns.

4.   This memorandum will be permanently posted on the 73rd Ordnance Battalion Command information bulletin boards.   


						      //Original Signed//
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