ATSK-G                                          					               27 AUGUST 2010
SUBJECT:   Policy Memorandum # 2 – Equal Opportunity
[image: ]DEPARTMENT OF THE ARMY
HEADQUARTERS, 73rd ORDNANCE BATTALION
FORT GORDON, GA  30905


ATSK-G                                                                                                               7 September 2010


MEMORANDUM FOR ALL Personnel, 73rd Ordnance Battalion, Fort Gordon, Georgia 30905

SUBJECT:   Policy Memorandum # 12 RAFT (Resiliency and Family Time)  

REFERENCE: BG Lynn RAFT Policy Letter dated 25 August 

1. Soldier resiliency is a combat multiplier. Soldiers are asked on a daily basis to be at their best, both physically and mentally. In order to achieve resiliency, Soldiers need time to rest, recuperate and spend quality time with their family. RAFT (resiliency and family time) is an opportunity for Soldiers to step away from training/instructing and take care of family. 

2. The RAFT starts Thursday, 9 September 2010 for personnel assigned to 73rd Ordnance Battalion. Mission non-essential Soldiers are released at 1500 on Thursday afternoons. Due to the current POI not all personnel are able to participate in RAFT. The following schedule modifications are authorized: 

a. Soldiers who are instructors and squad leaders will accumulate time and receive a 3 day pass approximately every 2 months to cover for the time they have to work on Thursdays. 

b. Soldiers who are instructors only will work a regular day on Thursdays and are excused from PT on Wednesday mornings. 

c. The Platoon Sergeants and Soldiers working in company operations for mission essential tasks on Thursday the Commander and 1SG will manage comp time as needed.

3. Battalion staff duty NCO and company CQ NCO on Thursdays will receive their duty briefings at 1400. 

4. Point of contact for this policy letter is MAJ Yolanda Bailey at 791-6821. 
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