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MEMORADUM FOR ALL Personnel, 73rd Ordnance Battalion, Fort Gordon, Georgia 30905

SUBJECT: Policy Letter #14, Awards Philosophy

1. My General Philosophy on Awards.

a. Have a liberal awards policy but to a point.  They aren't candy but if you keep watch, you can and should find a reason to give a Certificate, hand a coin our or even pin a medal on almost any Soldier’s uniform during his/her term of service. Don't have a cookie cutter solution. Treat each and every award as its own individual case.  The level of award should be based on responsibility and achievements based and not rank. The awards process starts with a hand-shake and a "Good Job", and goes up to the Medal of Honor.  Unless you spot an extraordinary performance, don't request an AAM on a Soldier after his/her first field problem. Too many leaders skip the lower rungs that make excellent recognition for junior Soldiers or those new to a unit (handshake, public praise, company certificate, battalion coin and battalion certificate (worth promotion points) are before medals). Good leaders ensure their Soldiers ALWAYS get their award before they depart the unit.

2. AAM/ARCOM: 

a. I generally don't believe that the service ARCOM is appropriate for the average Specialist or even junior Sergeant departing the battalion.  Most SGTs, SSGs, LTs, and even CPTs will receive ARCOMs when they depart this battalion. Even with superior performance, it is difficult to compare the level of responsibility of any Specialist with that of these leaders.  I believe the appropriate level of award for most Privates First Class and Specialists when they depart is the AAM.  Just because a Soldier earned an achievement or service ARCOM during his/her tour of duty, does not mean they must be recommended at that level when they leave. 

However, I have and will continue to recommend approval for Privates and Specialists to receive ARCOMs if they deserve them. The award write up has to display achievements deserving of this level award.  In addition, the write-up has to include endorsement from the Company Commander. 






3. MSM: 
I generally agree a MSM submission is appropriate for a Commander, senior leaders and AIT Platoon Sergeants. I also heavily consider Instructors for MSMs if they achieve their Master Instructor Certification or perform intensive battalion level additional duties. 

4. Award Presentation:
a. All nominative awards will be presented in accordance with AR 600-8-2, page 10, Military Awards. Nominative awards include: LOM, MSM, ARCOM, AAM and branch/corps association/decoration. All nominative awards are presented in a formation, with Soldiers and families present. Award presentation is a time to recognize a Soldier and will not be done informally, in doing so downgrades the importance of a Soldier’s accomplishments. 

b. The Battalion Commander reserves the right to present all awards or to delegate the award presenter. Cadre currently assigned to the battalion can only present an award to a Soldier. Soldiers who want another person to present an award must receive approval from the Battalion Commander. 

5. Point of contact for this policy letter is MAJ Yolanda Bailey at 791-6821. 
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