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ATSK-G                                                                                                               8 September 2010


MEMORANDUM FOR ALL Personnel, 73rd Ordnance Battalion, Fort Gordon, Georgia 30905

SUBJECT:   Policy Memorandum # 3, Safety

1.  PURPOSE.  To establish a policy concerning safety.

2.   References:

a. AR 385-55, 12 Mar 87

b. PAM 385-5, 15 Nov 81

3.   Safety is the responsibility of the entire chain of command.  I expect unit commanders to ensure all training and other activities performed by their Soldiers are conducted in an environment where safety is a primary consideration.

4.  Commanders will ensure first line supervisors give basic, common-sense safety instructions and supervision on a continuing basis.  Commanders will use the Composite Risk Management tools to identify high risk Soldiers and act accordingly to reduce risk.  Each individual Soldier is responsible for accident prevention, to include the identification of unsafe conditions, training hazards, and conditions which warrant chain of command action.

5. Commanders will conduct company level safety briefings prior to each weekend and leave period.  As a minimum, topics covered during safety briefings will include recreational safety, boating and swimming, handguns, drinking and driving. Commander will verify insurance of an individual not vehicle. Commanders will conduct vehicle safety checks for all personal prior to the start of a three day or four day weekend.  

6. The chain of command must be proactive in the performance of their responsibilities.  Seasonal safety classes must be scheduled and conducted and appropriate safety briefings will be given in conjunction with weekends/holidays.  Commanders must be expedient when dealing with those who knowingly ignore safety requirements.

7. The approving authority for this policy is the undersigned at 791-1065.


						       //Original Signed//
	MARK W. RUSSELL
	LTC, LG
	Commanding
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