Although proponents
have been afforded
increasing leeway in
the management of
officers, each officer
is still the best
architect of his or her
own career.
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OPMS is changing (part I1)

by Capt. Jill Kirby

Tha corecr patierme and
preafessional development of officers
under tha new CPMS will remain in
mpny respects similor fo thoso
errrontly in wse The thires Sigral
#pecialty codes hnve bevn combsined
angd redestgnated ns gix arens of
concentratiog {AOC), but each ADC
eorrespomnds roughly w one of the
specinlty skill identifiers (5518
currently used. The application of
ainggle and dual-irncked coreer
patterps fonmally recognizes the
realities of the eirrent
INSPEC/ADSPEC process: while all
field grade officers hold two
specialties, moany are really only
quatlified in one, One important part
of the transition to the now OFMS
wins this recoding of persennel
documents and the resulting
incrensed emphasia on technical
treaining for Signnl officers.

As shovan in Figure 3a of Part T of
thiz nrticle, the threi specialty codes
now in wge (S0 25, SC 27, and 80 T
havwe heen comibined inlo ane carer
field ond deiignoted Signal Branch
i,

Of the six Signal Beonch oreas of
concentration, A 250 s anigue in
thiat it s used only to identify
pasitions requiring the generic skills
aof nny Signal officer, such ns Signal
training company commander or aide
de-camp. All Signal afficers are
eligible to Gl AOC 257 positions, bub
no afficers will hold the ACH Z5A
designation, The rmmatning areas of
concentration nre summarized as
fllows:

AOC 258 (OVE Asbamaltion), This
AOC 18 vory similar to the current SS1
288, Officers in A 258 posdtions
manage spoecific nutomsted sysiema
or nodes in datn communications
netwarks; they also provide detailed
technical direction and ndvies on the
installwtion, operatio, and
maintenance of leleproctasing
avatema. Signal officers eligible for
ADC 25 must be caiplaing or higher,
possess 0 B.S. degree in engineering,
muth, phyeics, or computer sciencn;
pnd hove completed e
Telepmoessing Opecations Officer
Cloursy (TOUED) st Air Foree Instituie
of Technology (AFTT) or have squiva-
lent grodunte level educntion or

axperience. Typical doty positions
inelude Teleprocessing thinna
afficer, OIC AUTODIN, or CESO in
divermon artillery, THSCOM and
CEWI batinlionk,

AT 250 (0K Clperations). A
250 in what mony regand a5 the
Htraditionnl” Signal officer. (Wficers
in C-E Operations command Signal
units (exeept Signal trainkng
companies which are coded 254) aml
ndvise commandors and osers on the
capbilities and limitantions of all
Signal nesets wnd how best o employ
them. All lieutenants are deslgnnted
250, nnd the majonity of Signal
officers will hobd AQC 250 a8 one of
their two amms of ceneentration.
Typacal duty positions includs platosn
lender; commandor of a Signal
company, battalion, or brigadeg and
CESCH

AOC 85D (K Engrreening).
Oficers in C-F, Engineering plan,
direct, nol supervise the design,
development, lesting, and installntion
of commumnicntion and aatommiian
equipmint. Signal officers oligible for
AOC 2510 must e coptaing or higher
and possess o BS degree in electricasl
engineering or o related discipline In
thie future, thisse officers must al=o
hawe complisted the C-E Engrineering

“purse ot AFTT, Tepical duty
positions mclude C-F engineer, and
teal and evaluntion officer.

ADC 25E (Infarmation Syatoris and
Netwarking), Officers in ADC 25E are
reaponsible for planning aod
mnnaging the inegration and
interconnection of divermn typaes of
automdation and communiciationg
sy etema into imteropernhle
information syatema, They alse must
he captakna or higher, have three
vetrs experience in C-E Operationa,
and be graduntes of the Information
Byvstema Stafl (Hficer Course (12500
at Keealer AFB or hove cquivalent
gradunte level education. Positions
such as bhattalion nnd brignde 524,
ANCEQ/ACCED, nnd C-E systems
enginesr will be coded for ACK 25E.

AOC 15F /C-E Materiel
Integration), Officers in C-E Materiel
Integration serve in unis or
prgnnizations engaged in the supmply,
muintenancs, and hfecvels
managomaent of all tvpes of Signal
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Signal Platoon Leader

Signal Detachment
Commander

Signal Company Operations
Officer

Signal Company Executive
Officer

Telephone-Digital Officer

Radio Officer

Wire Officer

Cable Officer
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Signal Company
Commander

Signal Battalion Staff

CA/CS/CSS Battalion
CESO

CE Engineer Officer

CE Maintenance Officer

Supply Officer

Teleprocessing Operations
Officer

Visual Information Officer

Instructor/ Combat
Developer y Sesvice
School Staff

ROTC/USMA Staff

Reserve Component Duty

Recruiting Command Duty

MAJOR JOBS

Signal Battalion Operations
Officer

Assistant Division CE
Officer

CA/CS/CSS Brigade CESO

Signal Brigade Staff

Senior CE Engineer

Senior CE Logistics Officer

Division/ Caeps Automation
Management Officer

Visual Information Officer
[nstructor/Combat
Developer , Service
Schaol Staff
ROTC/USMA Statf
Reserve Component Duty
Recruiting Command Duty
Functional Area Utilization

LIEUTENENTY

 mGOLONEL JOBS

Signal Bartalion
Commander

Training Battalion
Commander

Engineer Branch/Division
Chief

Logistics Branch/Division
Chief

CORPS/MACOM Staff

Army/DOD/ Joint Staff

Assistant Program
Manager

Director of Information
Management

Service School Staff

Functional Area
Utilization

Project Manager

= FED

COLONEL JOBS

Signal Brigade Commander 4

Training Brigade
Commander
Corps/MACOM Staft
Army/DOD/ Joint Staff
Program Manager
Engineer Staff Director
Logistics Staff Director
Deputy Chief of Staff for
Information Management
Service School Staff
Functional Area Utilization
Project Manager

Figure 6.

Army Commbnicator
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materiel. AOC 25F officers must be
captains or higher and graduates of
the Army Logistics Management or
Army Maintenance Management
Course, or have successfully
completed graduate level education in
logistics or materiel acquisition
management. Typical duty positions
include Signal battalion S-4 or C-E
Materiel Staff officer.

The majority of Signal officers will
be single-tracked and normally will
qualify in at least two areas of
concentration within Signal Branch.
Although there is no limit to the
number of areas of concentration an
officer can qualify in, constraints
such as time, money, and training
allocations will usually preclude
development in more than two. Once
trained in a second AQC, officers will
alternate assignments between areas
of concentration for the rest of their
career. Dual-tracked Signal officers
will be qualified in both Signal
Branch and a functional area.
Usually, these officers will be
qualified in one Signal AOC and one
or more areas of concentration within
their chosen functional area. Dual-
tracked officers will alternate
assignments between Signal Branch
and the functional area. Dual-tracked
officers can also expect fewer
assignments in positions coded OlA
(Branch Immaterial) than their
single-tracked counterparts.

The career options under Signal
Branch can best be visualized using
Figure 6. To read the chart, begin in
the upper left corner with the arrow
labeled “accessions.” After being
commissioned, all lieutenants will
attend the Signal Officer Basic
Course (SOBC), and most will also
attend an assignment oriented train-
ing (AOT) module applicable to their
next assignment. After completing
this training, the majority are
assigned as C-E Operations
Officers in AOC 25C positions.

Sometime between the third and
sixth years of service, all Signal
officers will return to the Signal
Center for the Signal Officer
Advanced Course (SOAC). After
completing SOAC (and usually an
AOT module as well), some captains
will continue development in AOC
25C, and some will begin development
in another Signal area of
concentration. As you can see in
Figure 8, officers who continue
development in AOC 25C progress
along the timeline to the right.
Officers who continue development in
another Signal area of concentration
track down the page to the second
area of concentration. The five
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blocked-in areas illustrate the career
path opportunities within each AOC.
Although the decision points and
career branchings are shown at
specific locations against the timeline,
these events are flexible and represent
only guidelines for individual career
planning. The opportunities for
Advanced Civil Schooling and Train-
ing With Industry, although shown at
the sixth year of service, are available
as early as the second or as late as the
fifteenth year.

Officers who are rebranched into
the Signal Corps from one of the
combat arms branches will normally
attend SOAC and an AOT module
prior to their first assignment in Sig-
nal Branch. After completion of this
initial training, rebranched officers
will be assigned to a position in AOC
25C. Once an assignment in AOC 25C
is sucessfully completed, rebranched
officers will be eligible to earn a
second Signal AOC.

The career pattern for field grade
officers remains much as it is now. By
the fifteenth year of service, all single-
tracked officers will have a second
Signal AOC, and officers who are
dual-tracked will continue or begin
development in a functional area.
Figure 6 shows examples of pairings
between areas of concentration
and/or functional areas; however, all
combinations are possible. The
preferred functional area pairings for
Signal officers shown in Figure 7 are
intended only as guidelines and are
not exclusive.

The middle segment of the chart in
Figure 6 shows the exact windows for
attendance at training or education in
support of the new OPMS. At the
discretion of their commander,
officers can attend company grade
assignment oriented training anytime
during their company grade years, in
either 2 TDY enroute or TDY and
return status. Officers are eligible for
AOQC training from senior lieutenant
until they are promoted to lieutenant
colonel. The bottom segment of the
chart gives the concept for officer
utilization and some representative
jobs for each rank. This list is not
exhaustive.

As part of the new OPMS, each
proponent was required to submit the
minimum requirements for branch
qualification. The Signal Corps’
requirements for branch qualification
are divided between general criteria
which apply to all officers and
separate criteria for each AOC. All
lieutenants are required to complete

SOBC and gain experience with
troops and in C-E Operations. All
captains must complete SOAC and
have assignments both with troops
and in Signal jobs. In addition, the
following criteria have been
established for each AOC:

25A: - Not applicable

25B: - Successful completion of one

of the following:
s TOOC
o Master’s degreein computer
science or a related field
- Successful utilization in a
C-E automation assignment
25C: - Command of a company-sized
unit
25D: - B.S. degree in electrical
engineering or a related
discipline

(NOTE: In the future, officers
in AOC 25D will be graduates
of the C-E Engineering Course
or have a master’s degree in
electrical engineering)

- Successful utilization in a
C-E Engineering assign-
ment

25E: - Eighteen months additional
experiencein another Signal
AOC

- Successful completion of one
of the following:

e Information Systems Staff
Officer Course

e Master’s degree in tele-
communications or
information systems
management

- Successful utilization in an
assignment in Information
Systems Networking

25F: - Successful completion of one

of the following:

e Army Logistics Manage-
ment Course

o Army Maintenance Manage-
ment Course

o Master’s degree in material
acquisition or logistics
management

- Successful utilization in an
assignment in C-E Materiel
Integration

All officexrs are strongly encouraged
to seek command. The majority of
command positions exist within AOC
25C and AOC 25A. Since AOC 25A
positions are open to all Signal
officers and the majority of all Signal
officers will hold AOC 25C, company
command opportunity will be
available for most officers.

An integral step in the transition to
the new OPMS was the recoding of
personnel authorization documents.
Every TOE and TDA in the Army has
been completely scrubbed and recoded
by a central board at DA,



- MILPERCEN in accordance with the
revised officer classification system.
The recoding yielded a complete and
“coherent picture of the Army’s
requirements, and will result in a
better match between officer skills
and position requirements. The
recoding of commissioned officer
positions in typical battalion and
brigade headquarters is illustrated at
Figure 8. Note the insertion of
technical skills into battalion and
brigade staffs as indicated by the
number of 25B, 25E, and 25F
‘positions. This represents a decision
made by the Signal Corps’ senior
leadership to insert more technical
skills into the field, and to support the
fielding, employment, and
‘sustainment of increasingly
sophisticated automation and
communications systems.
Although at first glance the new
OPMS seems unfamiliar and
complicated, it is really very similar
to the current one. The new areas of
concentration correspond to the old
specialty skill identifiers, and the
traditional career paths still exist:
company command, assignments in a
mixture of TOE and TDA units, and
field grade command. The new OPMS
has strengthened career tracks for the
technical fields by more accurate
identification of requirements,
offering more realistic career
opportunities, and requiring each
officer to gain experience in AOC 25C
(C-E Operations) before moving into a
more technical area of concentration.
This in turn will support the
requirements of the Army as it
modernizes to take full advantage of
the opportunities offered by
sophisticated electronics and
automation. Although proponents
have been afforded increasing leeway
in the life cycle management of their
career fields, each officer is still the
best architect of his or her own career.
All officers need to know and
understand the revised OPMS to
ensure the best possible professional
development of both themselves and
their subordinates. More information
on the new OPMS can be found in AR
611-101 (Commissioned Officers
Classification System), DA PAM 600-
3 (Commissioned Officer Professional
Development and Utilization), and
The Commander’s Call, Sept.-Oct. 84,

Capt. Kirby, a 1981 West Point graduate,
has completed SOBC, SOAC, and Radio
Systems Officer Course. She spent three
years in Germany with the 7th Signal
Brigade and is currently the proponent
coordinator for the Office Chief of Signal
at Fort Gordon.

Figure 7.
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