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 By CPT Kristen M. Johnson 

 When LTC Tyrone Abero took 
command of the 442nd Signal 
Battalion in the summer of 2011, he 
quickly became aware that the Sig-
nal Captains Career Course under 
his responsibility was in trouble.   
 The Combined Arms Center 
wanted to know what Abero and 
the Signal Corps in general were 
doing to improve the SCCC’s 
TRADOC ranking of third from the 
bottom of all branch CCCs.  Evalu-
ations of the course from 2009 and 
2010 had raised concerns about 
how the course was run, the quality 
of instruction, and the manner in 
which course materials were being 
presented.  LTC Abero stated, “We 
had to quickly ask ourselves, ‘What 
does it take to get a better product 
out of the schoolhouse?’”     
 When MAJ Robert Collins 
joined the 442nd team, Abero 

assigned him the challenging 
position of chief of professional 
leadership division, overseeing 
not only the SCCC, but also the 
Signal Basic Officer Leaders 
Course, Brigade and Battalion 
S6 Courses, and Intermediate 
Level Education for Signal 
Officers at Fort Leavenworth, 
among others.  
 “During the wars, senior 
leaders noticed a concerning re-
duction in overall officer skills, 
including briefing and writing, 
from captains, particularly those 
from certain branches including 
the Signal Corps,” MAJ Collins 
said.  “Part of the problem was 
that the common core was all 
scattered when Captains came 
to Fort Gordon for training – 
there was no real connection 
throughout the SCCC material.”  
 Attempts to refocus the 
SCCC curriculum on common 

officer competencies began in 
2006 and 2007 but were still 
missing the mark overall.    
 MAJ Collins and LTC Abero 
did not have to address these 
core deficiencies alone, howev-
er, because the School of Ad-
vanced Leadership and Tactics 
– a branch of the CAC at Fort 
Leavenworth – had issued all 
branch CCC units specific guid-
ance through the Mid-Grade 
Learning Continuum Common 
Core model.  
 The MLC-CC provides an 
8-week (240 hour) course model 
to develop competent battalion 
and brigade staff officers, chal-
lenging CCC students with a 
higher level of learning than in 
previous approaches and devel-
oping officers as critical thinkers 
and self-aware leaders who can 

Officers work at their own 
pace on training modules 
in the restructured Signal 
Captains Career Course.
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effectively communicate.    
 A key leader at SALT, MAJ William Woodard 
oversees this common core guidance for all branch 
CCCs and says he noticed the Signal community 
taking immediate action based upon his directives, 
which were to become effective as of 01 October 
2012.  
 MAJ Collins was on board immediately with 
the new changes.  “The intent of the new common 
core is to develop captains like the Combined 
Arms and Services Staff School used to before it 
was discontinued in 2004,” he said.  
 Back then, all Army captains attended their 
branch-specific CCCs and then spent six weeks on 
ground at Fort Leavenworth for battle staff train-
ing, much like a captain’s version of the Command 
and General Staff College, working on mission 
analysis, briefings, and critical thinking.  
 The CAS3 course was suspended when Army 

units’ operations tempo became so intense that 
commanders needed their captains in the opera-
tional force immediately after CCC completion.  
 LTC Abero noted, “The new common core 
is tougher and involves more writing and more 
reading.  Our SCCC implemented all the CAC rec-
ommendations.  Our pilot program was originally 
implemented in 2012 but all SCCC classes begin-
ning with Class 01-13 have been fully integrated.”
 Students now participate in staff exercises 
throughout the course that are based on the Geor-
gia, Armenia, Azerbaijan, Turkey scenarios used 
by majors at the Command and General Staff 
College.  MAJ Collins said, “the 2012 MLC-CC 
guidance from SALT required every branch to at 
least conduct one pilot class per Fiscal Year, but 
we ensured the Signal Corps completely integrated 
this into all SCCC classes.”  
 MAJ Woodard said the CAC has been pleased 
and stated, “I don’t know of any other Center of 
Excellence that has adopted our new common core 
more fully than Fort Gordon.”
 The next major issue that LTC Abero and MAJ 
Collins needed to tackle was the shortage of quali-
ty small group leaders to facilitate the SCCC Com-
mon Core classes and provide leadership to stu-
dents throughout their entire 20 weeks of training.  
 In recent years, the SCCC has been under-
staffed by 60% and SGLs were required to cover 
multiple classes, severely limiting their time men-
toring students.  When MG LaWarren Patterson be-
came the Chief of Signal in July 2012, he informed 
COL Stephen Elle, 15th Regimental Signal Brigade 
commander, whose organization oversees the 
442nd’s SCCC efforts, that he wanted to be person-
ally involved with the SGL selection process.  
 “MG Patterson was interested in ensuring we 
had the best officers available to teach our future 
Signal leaders, much like the priority had been in 
the early nineties,” COL Elle stated.  MG Patterson 
now personally approves the assignment of all 
SCCC SGLs.  
 Picking the best Signal officers, typically those 
with both S6 and command experience, to serve as 
SGLs has ensured an immediate improvement in 
student mentorship and depth to the SCCC pro-
gram.  
 Additionally, resources were granted to align 
the SGL-to-student ratio with the CAC-authorized 
limit of 1:16 (down from the SCCC ratio that had Officers in the SCCC team up to address an assignment.
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reached 1:40).  
 MAJ Woodard said the 
changes at Fort Gordon have 
been dramatic and noted, “Last 
year, the SCCC was executing 
with bare-bones staffing of SGLs.  
But MG Patterson and COL Elle 
are both completely committed 
to getting the staffing up.  And 
the quality of the small group 
leaders there is now second to 
none.”         
 CPT Michael Martin, a for-
mer SCCC SGL who is now the 
SCCC Course Manager, said the 
course has fully implemented 
the Experiential Learning Mod-
el into all blocks of instruction.  
Through this approach, SGLs do 
not simply present course con-
tent but challenge students to 
apply their own experiences and 
discuss class material in a forum 
with their peers.  
 The SGLs are facilitators in-
stead of presenters, and this con-
cept continues with those experts 
who provide instruction on the 
technical signal coursework as 
well.  SCCC students extensively 
train for 80 hours focusing on 
each block of the Signal Com-
mon Core, including Combat Net 
Radio, Army Battle Command 
Systems, and Warfighter Signal 
Support.  
 Each module includes a writ-
ten exam and hands on, scenario 
driven practical exercises, all of 
which tie into the GAAT scenar-
io for continuity throughout the 
course.
 CPT Martin said the inten-
sity of SCCC coursework has 
certainly increased with the new 
curriculum changes.  “Instead of 
there being a short quiz for each 
Common Core area, there is now 
one comprehensive, four-hour 
exam for those eight weeks of 
instruction,” he said.  The SCCC 

managers have adopted the same 
grading scale as CGSC leaders, 
with a minimum requirement of 
80 percent on each assignment 
(up from 70 percent).  Students 
also receive course points based 
on the SGLs’ observations of 
students as leaders and profes-
sionals within the categories of 
leads, develops and achieves.  
The SGLs pay close attention to 
each student’s performance in 
such areas as student leadership, 
punctuality, professional behav-
ior, peer interactions, oral pre-
sentations, PT performance, and 
community service.  
 CPT Martin said there are 
many more student writing 
requirements and homework 
assignments as well.  Instead 
of sending students “cold” into 
their technical Signal blocks 
of instruction, they are given 
read-ahead assignments and are 
quizzed on the first day of each 
block. He said this process has 
greatly helped instructors to 
gauge the overall abilities and 
experience levels of each class.  
 All Signal blocks now in-
clude practical planning exercis-
es.  “The whole course is plan-
ning-centric instead of treating 
captains like operator-maintain-
ers.  They learn how to plan a 
WIN-T architecture and how to 
design a combat radio network, 
not just to regurgitate facts about 
equipment capabilities.  There is 
an emphasis on critical thinking, 
and even the test questions they 
receive are scenario based in-
stead of just fact oriented,” CPT 
Martin said.
 The final critical change to 
the SCCC curriculum lies in the 
course’s capstone exercise.   All 
core competency and technical 
SCCC coursework leads up to 
this Digital Live Fire Range, in 

which students manage full-
blown WIN-T architecture 
through actual equipment for 
five full days in real time with 
support from the General Dy-
namics staff at Brant Hall.  Once 
SGLs issue the GAAT-based 
OPORD, students are assigned 
roles within teams at Coalition 
Forces Land Component Com-
mand, DIV, BDE, and BN eche-
lons and are given five days to 
plan prior to working in their 
TOC environments.    
 The General Dynamics TOC 
includes actual equipment used 
for these specific echelons of 
command.  The NETOPS-focused 
capstone exercise is designed 
to be extremely realistic, and 
it begins by emulating a Relief 
in Place/Transfer of Authority 
process, with several Captains 
assigned as the ADVON team to 
conduct a Pre-Deployment Site 
Survey at the General Dynam-
ics lab during the preparation 
week.   
 The students then plan and 
build their networks on the first 
of their five days in the TOC.  
They create user accounts and 
phone books, establish a battle 
rhythm, and continue planning 
through SharePoint and Adobe 
Connect systems.  
 During days two through 
five, the officers serve in their 
SGL-assigned battle staff posi-
tions, including Information As-
surance Officer, help desk, plans, 
NETOPS, chief of operations, G6, 
BN or BDE S6.  As the SGLs steer 
and observe the flow of the ex-
ercise, they also determine what 
“Mission Event Synchronization 
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List injects” to introduce into the networks for the 
students to troubleshoot.  The SGLs assess the stu-
dents’ abilities to develop products and to quickly 
troubleshoot their network problems.  
 Each day of the capstone exercise ends in a 
Battle Update Brief with a field grade or general 
officer present to receive the brief and provide 
feedback.  These senior leaders expect the students 
to brief them with professionalism and a thorough 
knowledge of their systems, and they do not hesi-
tate to hold students accountable for sub-standard 
briefings or leadership.  
 Jim Stanton, GD Project Manager of Senior 
Leader Training, noted, “The Digital Live Fire 
Range incorporates a simulated, real-time network.  
This is a living, breathing lab, and it’s the only lab 
I know of – anywhere - where actual WIN-T equip-
ment provides the backbone of the network.”  The 
tactical hub nodes, SSS, JNN s, CPNs, and STTs are 
all real and architecturally correct.  And Stanton 
noted, “Because this is a closed network, cadre can 
send notional classified documents through the 
network to see how students react to problems, 

including cyber attacks.  
 The SGLs can show students their vulnerabil-
ities in real time, which is a huge advantage over 
other capstone setups.”  
 When available, enlisted and Warrant Officer 
students also contribute to the capstone exercise, 
performing the roles they would have in a real 
TOC operational environment.  The SCCC stu-
dent’s role is not to actually change the network 
configurations themselves, according to Stanton.  
“The intent for the Captains is to recognize the 
specific problem, identify its cause, raise the issue 
appropriately, and – most importantly –brief their 
chain of command on the potential operational 
impact on the mission.” 
 Because the FY 13 SCCC graduates are just be-
ginning to re-enter the operational force, the 442nd 
leadership has not yet gathered extensive feedback 
about students’ professional performance after the 
course.  LTC Abero said he encourages all com-
manders and G6 officers to share their comments 
with the battalion through the S6 Community of 
Purpose website (s6.army.mil), the collaborative 
site that connects the generating force with the 
operational force and tactical community.  

Officers matriculating through the Signal Captains Career Course are exposed to a variety of virtual training environments 
that mimic the actual scenarios they will find in follow-on assignments.
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 Also, when Signal Pre-Com-
mand Course field grade officers 
tour the General Dynamics lab 
and are briefed on the Captain’s 
Capstone exercise, the resound-
ing response is, “This should 
be the standard for all officers,” 
and “I wish I had gone through 
this when I was a captain,” notes 
Stanton.  
 CPT Martin said it has been 
exciting to be actively involved 
in revamping the SCCC stan-
dards and to see the benefit to 
students.  “The course builds and 
ties together. We have worked 
very hard to keep it from being 
disjointed.  This is a living model 
that will be self-sustaining.  It 
makes sense.  Technology and 
equipment will change, but the 
way we are teaching the course 
now will remain effective”  he 
said.  
 Modifications to the SBOLC 
curriculum also tie the courses 
together.  “It’s a building block.
Students who have been through 

our Signal BOLC will come back 
for SCCC, which is more like 
‘ILE-light.’  When Signal officers 
become majors, they are already 
well-prepared for CGSC – it 
won’t be a shock or a slap in the 
face,”  CPT Martin said.
 SCCC leaders are also bring-
ing in 2nd Information Oper-
ations BN world-class cyber 
OPFOR small teams to become 
regular participants during the 
SCCC Capstone exercise.  These 
cyber experts will ensure Signal 
Captains are focusing on basic IA 
procedures and detecting, report-
ing, and mitigating cyber threats.  
Reflecting on the improvements 
and higher standards now im-
plemented in the new SCCC 

curriculum, MAJ Collins noted, 
“I think the changes we’ve made 
are really making a difference 
– for these Captains and for the 
Regiment.”  MAJ Woodard and 
the CAC agree – “The Signal 
Center is doing an excellent job 
producing better officers because 
of these adaptations.”    

 CPT Kristen Johnson, a 
25A, recently completed company 
command within the 447th Signal 
Battalion at Fort Gordon.  She will 
begin work on her MA in English 
through Advanced Civil Schooling 
this summer in preparation for her 
next duty assignment as an Instruc-
tor of English at the U.S. Military 
Academy in 2015. 

ADVON – Advanced Echelon
ABCS - Army Battle Command Systems 
BUB - Battle Update Brief
CCC - Captains Career Course 
CFLCC - Coalition Forces Land Component Com-
mand 
CNR - Combat Net Radio  
CAC - Combined Arms Center 
CAS3 - Combined Arms and Services Staff School 
CGSC - Command and General Staff College 
CPN – Command Post Node
COP - Community of Purpose  
GD - General Dynamics 
GAAT - Georgia Armenia Azerbaijan Turkey 
FY - Fiscal Year 
FA - Functional Area 
IO - Information Operations 
ILE - Intermediate Leaders Course 
JNN – Joint Network Node

MLC-CC - Mid-Grade Learning Continuum Com-
mon Core 
MEL-F - Military Education Level-F 
PDSS - Pre-Deployment Site Survey  
RIP/TOA - Relief in Place/Transfer of Authority  
TOC - Tactical Operations Center   
COP - S6 Community of Purpose 
STT – Satellite Transportable Terminal 
SALT - School of Advanced Leadership and Tac-
tics 
SBOLC - Signal Basic Officer Leaders Course 
SCCC - Signal Captains Career Course 
SSS – Single Shelter Switch
SGL - Small Group Leader 
WIN-T - Warfighter Information Network-Tacti-
cal 
WSS - Warfighter Signal Support

ACRONYM QuickScan

“The Signal Center is doing an excellent 
job producing better officers because of 
these adaptations.”    


