Don’t Stress... Redress
In the Army, over two hundred thousand evaluation reports are written each year. In some cases the rater and rated have perceptions of performance that may differ and result in an appeal. The purpose of this article is to provide information to assist the Soldier in preparing an evaluation report appeal in accordance with Chapter 6, AR 623-3 and DA PAM 623-3.

Rated individuals have two separate paths available through the Army Redress Program: a commander’s inquiry and the evaluation appeal.

The initial path is the commander’s inquiry. The primary purpose of the commander’s inquiry is to provide command involvement in preventing obvious injustices to the rated Soldier and to correct errors before they become a matter of permanent record. A secondary purpose is to obtain command involvement in clarifying errors or injustices after the evaluation report is accepted at HQDA within a prescribed timeline. 
Alleged errors, injustices, and illegalities in a rated Soldier’s evaluation report may be brought to the Commander’s or Commandant’s attention by the rated individual or by anyone authorized access to the report. The inquiry must be completed no later than 120 days after the signature date of the senior rater (OER) or reviewer (NCOER) or authenticating officer (AER). Furthermore, the commander’s inquiry is not a substitute for the appeals process nor is it a prerequisite for submission of an evaluation appeal.

The second path is the submission of an evaluation report appeal. The evaluation appeals process protects the Army’s interests and ensures fairness to the evaluated officer or NCO. At the same time, it avoids refuting or judging the integrity of the rating officials without sufficient cause. 
The rated Soldier or any authorized party may appeal any report that they believe is incorrect, inaccurate or in violation of the intent of this regulation. It is advised to prepare an appeal as soon as possible after receiving an evaluation report with which you have good reason to disagree strongly. Delaying preparation adds to the difficulty of locating those who might offer support in gathering records. This is important because appeals must be supported by substantiated evidence which differs on a case by case basis. Examples of substantiated evidence could include statements, documents and results of a commander’s inquiry.
Once submitted, the Appeals and Corrections Branch of the respective Active, Reserve or National Guard component will review the case and notify the appealing party in writing that the appeal has been either accepted or that the case is being returned for lack of usable evidence. Accepted appeals will then be forwarded for final review and decision by the DCSPER Special Review Board (SRB). The appropriate agency will then notify the appealing party upon final outcome of the case.

Additional information can be located online at:

 http://www.armycounselingonline.com/ncoer-articles/ncoer-and-oer-appeals-guide.html .
